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nATI or _ _;M..,t ... s..,sf..,s.s f~f-.Pf:-.----...... _ ....................... , .......... ~.~--·-.. ··-····-· ....... ···-··-·············-~ 
<RGAHIZATIQC A1G FUHCTI~S <S M UHIT RESPO.SUl( Fat 
nc AS5tsTANC£ PROOA»t UNOU Tln.E IV·A (I n£ SC.::IAL 
SECURITY ACT · . 

~1TAI19MJ 

~0!.101(b) 

[Brfef dtscrfption, supp1.-ntnttd by ..,, Of'9M1utfcna1 eh1rt of tl!t ruponsfbte· 
unft,J 

The Division of F.cono~ic Assistance is a division. of the 
Mississippi Department of Human Services, which was established 
during the 1989 Session of the Mississippi Leqislature . This 
Division is headed by ~ nlrector who is officially titled an 
Executive 2/0ff!ce Director [I. There are three offices and an 
administrat.tvP. ~upp<>rt unit in this 01 vision. The three of fices 
are as fol lows: 

(1) Office of Client Support - Includes AFDC, Medicaid, 
Food Stamp and rood 
Distribution, Transitional 
Child Care and AFDC-Up 

(2) Office of Client/Career Development - Includes Employment 

(3) office of Quality Assurance 

and Trainin9 

Includes s taff 
responsible f oe 
Quality Control 
reviews in the Food 
Stamp and AFDC 
Programt 

The of fices of Client Support and Client/Career OevelopmP.nt ace 
headed by Bureau Directors who are officially titled F.XP.~ut. 1. VP. 
3/8ureau Directors I and II, The Oft ice of Quality Assurance is 
headed by a Division Dtrector J J , A brief description of the 
organizational structure of each ·office is outlined below: 

Office of Client suoPs>r.t 

The Of lice of Client Support is hP.~dP.d by an ~xecutive 3/Bureau 
Director II who supervises the followin9: 

·················-·······················--·····················-· n 1 _....,90...,.2 __ _ 
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Division Director I, Corrective Action/Claims Management 
Unit, who supervises employees responsible for reviewin9 
and approving claims in addition to collection activities 
tor APDC and Food stamps. 

Division Director t, state Policy Unit, who supervises 
employees responsible for the interpretation and writing 
of AFDC and Food Stamp Pol icy. APDC positions are 
identified on organizational chart for: State Policy Unit. 

Division · Director TT , Field Operation. who supervises 
Area and County Of !ices . 

Off ice of Cl1~nt/Career Dev~lQ[)!Dent 

The Off lce of Client/Career Development is headed by an Executive 
3/ Bureau Director I who directs the F.mployment and 1tainin9 Pr09ram 
for food stamp clients throuqh the supervision of a Branch 
Director. 

Office of Ouality Assuranct 

Quality AssuC'ance ls directed by a Division Director r I who is 
responsible to the Director of the Division of Economic Assistance. 
Administrative staff in~lude the secretary and a statistician ~ho 
assumes responaibillty for the Wattonal Integrated Quality Control 
System (~tQCS). There are three (3) S~pervisors for the Quality 
Control Unit who are classified as Program Managers. The 
supervlsory staff assign and review all ArDC and Food Stamp quality 
control reviews as well as provide administrative supervision of 
the twenty-one (21) quality control reviewers and three (3) senior 
reviewera. 

Staff in the Manaqement Evaluation Unit perform program compliance 
reviews of county food stamp proqram operations. There are si~ (6) 
staff members ln ~his unit, one of whOll\ serves as the 
supervisor/coordinator of the unit and answers to the Division 
Director 11 of Quality Assurance. 

Adminlst1atly9_Support Unit 

The Administrative Support Unit canslats of the Administrative 
Secretary to the DirP.r.tor of Economic Assistance and an 
Administrative Assistant V who supe~vises the following: 
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Administrative Assistant IV who coordinates all personnel 
activities for the Division of !conomic Assistance, i.e. 
grievances, employee hearinqs, pe~sonnel actions, ete . 

. . 
Pr09ram Development Specialist who handles all client 
complaints ·and lnquir ies to the Div ls ion of Economlc 
Assistance. 

Clerk typist III who pe~forms clerical duties, 1.e. 
typing, copying, answering telephone, etc. 

The chief !unct ions of the Division of Economic Assistance ace: 
(1) program planning and the development of policies and procedures 
for the dete~mination of eligibility for financial assistance and 
Medicaid services through the Aid to Families with Dependent 
Children (AFDC) Program, AFDC··UP, Medical Assistance, Expanded 
Medicaid, Infant Survival, Employment and Training, Transitional 
Child care, Food Stamp Program, Temporary Emergency Assistance 
Proqratn, Mandatory state Supplementation, Refugee Assistance, 
Repatriation Program and . the Individual Family Grant Program, {2) 
decision-making on lndlvldual applications and cases. 

In addition to the ch1ef functions, efforts are made to coordinate 
the work activities ot the Division ~itn those of other divisions 
and offices in the Department and to have these activities in 
accord with the priorities ~et by the Agency. 

Some of the specific duties of the Division of Economic Ass istance 
staff are to: 

1. Make recorrvnendatlons regarding the use of available agency 
· funds for program changes ln all program areas and assist in 

planning for implementation of these changes. 

2 . Set · Standacds for basic requirements for applicants and 
recipients of assistance and fot conslderatton of income and 
resources. 

J . Prepare and issue manual material (policy and procedures ) with 
reqard to the determination of eliqibillty in conformity with 
federal program requlations# federal and state statutes, and 
within funds available. 
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4. Make decisions of eli9ibility for assistance for all programs 
under Economic Assistance. 

5. Analyze . dat;t, available throuqh various sources, for the 
evaluation of the effectiveness and efficiency of the program 
policies and procedures. 

6. Implement, administer and monitor the Individual Family Grant 
program when a disaster is declared . 

7. Provide direct supervision and technical ass is tance related 
to Economic Assistance proqrams. 

8. Administer the Transit ional child care Program . 

9. Administer the AFDC-UP Program 
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