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r_a:m description, supplenented by an organfzational chirt of the responsible:
unit,

The Division of Fconomlie Assistance 1s a division of the
Misgissippl Pepartment of Human Services, which was established
during the 1989 Sesaion of the Mississippti Leglalature. This
Divigion is headed by a Nirector who ls offictally titled an
Executive 2/0ffice Directar [!. Thers are three offices and an
administrative support unit in this Division. The three offices
ave as follows:

{1} oOffice of Client Support = Includes APDC, Hedleaid,
Feod Stamp and Food
Distributlion, Transitional
Child Care and APDC-Up

(2) Office of Client/Career Development - Includes Emp loyment
and Training

{1} Office of Quality Assurance =~ includes gtaff
responsible for
Quality Control
reviews in the Food
Stamp and AFPDC
Programs

The offices of Client Support and Client/Career Davelopment are
headed by Bureau Directors who are offlcially titled Frecutive
3/Bureau Directors I and II. The Office of Quality Assurance is
headed by a Division Director II1. A brief description of the
organizational structure of each office iz outlined below:

office of Client Supvort

The Office of Client Support 1s headed by an Executlve 3/Bureau
Director 11 who sBupervises the followings
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Division Director I, Corrective Actlon/Claims Management
Unit, who supervises emplﬁleea responsible for reviewing
and approving claims in addition to collection activities
for APDC and Food stamps.

Divigion Director 1, State Policy Unit, who supervises
employees responsible for the interpretation and writing
of APDC and Food Stamp Pollicy. APDC positlons are
{dentified on organizational chart for State Policy Unit.

Division Director IT, Pleld operation, who supervises
Area and County Offices.

Qffice of Client/Career Development

The Office of Client/Carecer Development 1s headed by an Executive
3/Bureau Director [ who directs the Employment and Training Program
for food stamp clients through the supervision of a Branch
Director.

Office of Quality Aggurance

Quality Assurance 1ig directed by a Divislon Directer Il who s
responsible to the Director of the Division of Economic Assistance.
Administrative staff include the secretary and a statlstician who
assumes responslibility for the Wational Integrated Quality Control
System (NI{QCS). There are three (3) Supervizors for the Quality
Control Unit who are classified aga Program Managers. The
supervisory staff assign and review all AFDC and Pood Stamp quality
control reviews as well as provide administrative supervision of
theitwentyﬂone {21} quality control reviewers and three {3) senior
reviawers,

Staff in the Management Evaluation Unit perform program compliance
reviews of county food gtamp program operations. There are six (§)
gtaff members In this unit, one of whom serves as the
supervisor/coardinator of the unit and answers to the Division
Director 11 of Quallty Assurance.

Adninjistrative Support Unit

The Administrative Support Unit consiats of the Administrative
Secretary to the Director of Economic Asgsistance and an
Administrative Assistant V who supervises the following:
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